


PSYCHOLOGICAL.:

*Overconfidence
*Qver-optimism
eDenial

Hubris
oStress/Anxiety

Bounded Rationality
Fear of Power Loss

STRATEGIC:

Sunk Investments
Past Success Bias
*Risk Aversion

*Niche Over-adaptation
Current Competency Traps
Competitive Hysteresis

*Entry/Exit Barriers

ORGANIZATIONAL:

*Org Size
*Org Age
*Org Insularity
Bureaucracy

§  *Consistency Rewards
+Stability Rewards

*Group-Think
]
INSTITUTIONAL:

~ oVested Interests

*Perverse Subsidies
*Short Term Returns
*Political Capture
*Predictability Rewards
*Political Deadlocks
Market Ambivalence
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BIOLOGI

*ONE CAUSE —ONE EFFECT
' *RELATIONSHIPS ARE LINEAR
i sEXPERIENCE BEFORE ACTING
*MAINTAIN THE STATUS QUO
°DISCOUNT THE FUTURE

°GROWTH IS GOOD/POSSIBLE
*TECHNOLOGY SOLVES PROBLEMS
*CONSUMPTION = HAPPINESS
*CAPITALISM MAXIMIZES WELFARE
*GLOBALIZATION GOOD FOR ALL

*HUMANS SEPARATE FROM NATURE
*CONQUER AND MASTER NATURE
*PARTS OVER WHOLES
*SELFISHNESS IS RATIONAL
-SEPARATE VALUES FROM FACTS
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‘REPRESS/DENY PAINFUL IDEAS
IGNORE LARGE UNCERTAINITIES
*FUTURE IS CONTROLLABLE
*OTHERS ARE TO BLAME

*WE KNOW WHAT WE ARE DOING
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TRANSF@RMATIONAL C .ANGE

CONSULTAN}J}S EMﬁ’HASME ACADEI\/IIE/S EMPHASIZE

Cnms/THrq%it)brgené;{r A, Complex Adaptlve Sﬁ/suém *
Resistance) .| | ﬁ” ;r, /| Path Dependéncqe |
-i_eaderﬁl%p \ J.I /{f Y  neria /R |\
Vjﬂbnﬁb | [jf i\x* 1/ Nonlinear Dyna\m‘lc'%:-/ W "1{.% |
]' ALY I':%‘ Tlpplng Pomts . Ff '
Comrﬁ@ﬁiééﬁ&)n :‘“ “‘*:J H“\ Co- Evolutloq T}\ ' Y

Culture@})@lues\y f A g \Cross-Scale kterag_j&n
q

Emot|0n§/Fé\eI|ng§ & : {“_".- Inevitable Sur\|‘ar|~sew
Change*@v\erf%‘a@éﬁqulgue NY Age/S|ze Bias ‘{-._ x,
Quite Difficult. S ﬁ' Very Unpredictable

High Failure Ra‘te = - Not'EWeII Understood
Consultants Needed! ~ [lAcademics Needed!



“RE"MODELING AS A “"RE"STORATIVE “RE"NAISSANCE

RETHINK
*Realization
*Reconnaissance
*Reconnection
*Relationships
*Rediscovery
*Remembrance
*Reflection
*Reasoning
*Re-education
*Research

OLD BUSINESS MODEL

RE-ENVISION
*Reimagine
*Reframe
*Revolutions

*Recovery
*Reawakening
*Reweigh
*Revalue
*Reckoning
*Reconcile
l* *Reaspire l

REFORM
*Relational
*Rehabilitate
*Requirement
*Regulation
*Re-establishment
*Reparation
*Re-empower
*Revivify
*Repopularize
*Report

*Remote
*Resistant
*Reckless
*Retarded

*Reactionary
*Recessive
*Regressive

*Receding

COMPLEX

TRANSFORMATIONAL

CHANGE
PROCESS

REPRINCIPLE 17
*Renewability *Resilience
*Reduction *Reliability
*Resource Reuse *Resemble (Nature)
*Regeneration *Reversibility
*Restoration *Redundancy
*Refuel *Requisite Variety
*Rehydrate *Reciprocity
*Replenish *Responsiveness
*Redistribute *Regionalize
*Respect (Diversity) *Rectitude

REDESIGN 1

NEW BUSINESS MODEL
*Readapted
*Revitalized

*Relevant
*Responsible
*Renowned
*Respected
*Resurgent
*Rewarded

RECONSTRUCT
*Redefinition
*Re-mission
*Restructure

*Remodel
*Realignment
*Recombine
*Reinforcing
*Reduce Resistance
*Reassure
eRecommendations




Benefits of the Emerging New Mobility Economy

Benefit: 2009 2008
Quality of Life 88% 80%
Revitalize Local 75% 49%
Economies

Sustainable Markets 71%f 67%
Business 71% 57%
Opportunity

Job Creation * 63% 54%
Social Equity 63% 54%
Save Public Money |63% 36%
Poverty Alleviation |50% 33%




WHAT IS IMPORTANT FOR THE TRANSITION?

Factor: “:%O"Q \\ 2008
Funding ? *"ﬂ 50 »
Mechanisms
Policy Change 'Z;‘%&m 4.58
Partnerships 4.33 4.34
Knowledge 4.25 4.14
Marketing 4.20 4.15

Research 4.13 4.07
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